
Transforming the lives of Bolivians through education.

An important component of
Carmen Pampa Fund’s over-
all strategy became a reality
when the Joint Planning and
Oversight Council held their
first summit at the Unidad
Académica Campesina de
Carmen Pampa (UAC-CP)
during the week of April
22nd, 2008. The summit was
an exhilarating and extremely
productive success, laying a

solid foundation for our future work together.
The council was formed as a result of strategic evaluation

and planning work the Carmen Pampa Fund (CPF) board has

undertaken over the course of the last year. Its purpose is to
ensure effectiveness in raising funds and awareness for the
UAC-CP and to further strengthen the partnership between
CPF and the College. The council includes representatives from
the UAC-CP, CPF, Franciscan Sisters of the Immaculate Con-
ception, and the Bolivian business community.

At this inaugural summit, council members participated in
a collaborative review of the current challenges facing the
College and the most effective strategies for generating re-
sources to assist their growth and development. By the end of
the summit, dominated by optimism and energy, council mem-
bers expressed their determination to work toward these
common goals:
• Assure the continuation of Sister Damon’s legacy of

leadership, compassion, and justice.

• Maintain a strong and collaborative relationship between

the UAC-CP and CPF, through transparent, clear and timely

communication and reporting.

• Assure adequate and dependable income streams for the

College, with an eye toward long term sustainability.

The next summit will be held in October 2008 at the UAC-CP.

Barely able to speak Spanish, Hugh Smeltekop had no idea
how much his life would change when he agreed to spend a
year as a volunteer at the UAC-CP in 2000. Eight years later,
Hugh has been named Vice Director General of the College.

A native of Ann Arbor, MI, Hugh studied soil microbiol-
ogy at Michigan State University and later served in the Peace
Corps in Benin, West Africa. After returning to the US, he ob-
tained his master’s degree at South Dakota State University
(SDSU). It was during his time at SDSU that Hugh learned of
the possibility of working in Bolivia. Interested, he agreed and
SDSU sent him to the UAC-CP.

When Hugh first arrived as a volunteer at the UAC-CP, he
taught English, translated projects, managed the laboratories,
supervised the goat project and ran an extension project. Yet
he felt like something was missing.

“I knew I wanted something different from my life, but

didn't know what,” he explains.
He spent a weekend in silent
reflection at St. Benedict
Monastery in Oxford, MI, and it
all became clear. “The mission of
the UAC-CP spoke to me, and I
knew I should learn more about
helping there, and then return.”

After receiving a PhD in
Agronomy at Michigan State in December 2005, Hugh re-
turned to Carmen Pampa. Since then, he has worked as head
of research in the Agronomy Department and as Director of
the College’s Research Institute.

His recent promotion to Vice Director General of the UAC-
CP was a natural progression for him. “I love this place, the
students, and the real change going on, right here, right now.
I want to do anything I can do to help make our students
more successful. They are the future of Bolivia, and a model
for successful development for the world.”

S p r i n g 2 0 0 8

IW P A L A
First Summit Meeting of
the Joint Planning
& Oversight Council

A Publication of Carmen Pampa Fund

Hugh Smeltekop (L) and

Father Freddy del Villar

Hugh Smeltekop Named

Vice Director General – UAC-CP

Council members listed inside

�
�

�
�

�
�

�
�

�
�

�
�

�

WIPALA SPRING 2008 FINAL:WPIALA SPRING 2008 5/23/08  1:11 PM  Page 1



’ve long believed that people who are positively
charged attract positively charged people, and to-
gether they make the extraordinary possible. Never
was that principle more apparent to me than now,
when I survey the bounty of good news in this edi-

tion of the Wipala. With the quality of the new people
and programs in place, my optimism is boundless.

Nearly a year ago we began a period of critical tran-
sition with the intention of using it to strengthen our
ability to support the College. We hired Sue Wheeler, a
non-profit consultant with broad-based leadership ex-
perience in nonprofit and corporate sectors, to help us understand our needs and
define our future. She agreed to serve as Interim Executive Director and later
worked with the Board Transition Committee to bring in former CPF Board
member and nonprofit leader, Joel Mugge, as our Interim Program Director.

The shared leadership has had many advantages, including an increase in at-
tention afforded to each area of executive responsibility, and the expansion of
circles of expertise, all working towards the same shared vision. With the trans-
forming insights, expertise and energy of Sue and Joel, the creation and inaugu-
ration of the Joint Planning and Oversight Council, the promotion of Hugh, and
the addition of Sarah Mechtenberg, so many new and exciting things have be-
come not only possible, but probable.

Under their agreement with the board, Sue and Joel are committed for at least
the next six months, and may stay longer in some capacity. If the next six are
anything like the first six months, we can be sure that the transition will have
succeeded in establishing a very viable and secure future for both CPF and our
brothers and sisters at the UAC-CP.

Love and Peace, Anne Leahy

I
Ann Leahy, Chair,
Board of Directors

I n M e m o r i a m A Tribute to Diane Watson

“Our agent of change” is how Carmen Pampa Fund Board chair Ann
Leahy described Diane Watson who died April 11, 2008, at a hospice in
Edina, MN. “She came on our board in September 2006 and immediately
things began to change for the better. We grew. We matured. We reached
a new level of expertise. And it was largely because of Diane, her quiet
strength, broad experience and absolute dedication to our mission.”

I treasure Diane’s first words to me when I extended the board’s invi-
tation to her to join us: “My father was in the hotel business, so I grew
up both in Latin America and in Minnesota. I have always been homesick
for the other while living in the one. Providing indigenous peoples the op-
portunity for college education seems to me to be the absolute key to the future of Latin America.
I would consider it a privilege to be part of this effort.”

A graduate of the UAC-CP’s educational partner, the College of St. Catherine in St. Paul, Diane
was a retired Vice President for Latin America at Ecolab Inc., a worldwide corporation headquar-
tered in the Twin Cities. Accordingly, she brought vast experience to the Carmen Pampa Fund board
and our support for the College in Bolivia. She had hoped to travel to Carmen Pampa but her ill-
ness cut short those plans. She did, however, support the board's hiring of her former Ecolab col-
league and good friend, Sue Wheeler, as the CPF Interim Executive Director. Our board, with Sue's
expert help, is re-enforcing and extending the vision of Diane Watson, as this Wipala issue illus-
trates.

In a lasting tribute to the memory of Diane, the CPF board has named their new Scholarship
Partners Program “The Diane C. Watson Scholarship Fund.”

By Ed Flahavan

Dear Donors & friends of
the Carmen Pampa Fund,

CPF BOARD OF DIRECTORS

Ann Leahy
Chair

Mary Pat Lee
Vice Chair

Barb Jeanetta
Secretary/Treasurer

Ed Flahavan
Dick Leahy
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CPF STAFF

Sue Wheeler
Interim Executive Director

Joel Mugge
Interim Program Director

Nadine Leahy
Development Associate

Jessica Smith-Johnston
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M I S S I O N S T A T E M E N T

The mission of the Carmen Pampa Fund

is to generate resources — financial, human and

programmatic — to assist the growth

and development of the

Unidad Académica Campesina de Carmen Pampa,

serving the impoverished rural families of Bolivia

through education, research

and community projects.
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Student Successes
Thesis Boot Camp
Produces Many New
Graduates

Borrowing an idea from Dr. Diane Rickerl of South Dakota
State University, the UAC-CP has established a Thesis Boot
Camp (Cuartel de Tesis), which helps students get their theses
written. One part of the Cuartel captures the students who are
now living in and around La Paz. The UAC-CP’s Instituto de
Investigación has taken over an Internet café in the city on
weekends, providing a place for students to come and consult
with their research advisors and staff from the Instituto about
the writing and organization of their theses. The second part
is a space in the Instituto's offices at the UAC-CP with com-
puters, printers and access to Instituto staff to help finish their
research projects.

Indeed, great progress has been made. Since starting the
Boot Camp, six months ago, the UAC-CP has graduated 22
students in the Agronomy, Veterinary Science and Nursing
programs, with about thirty more scheduled to graduate this
year. Excellent results, considering that until then, the
UAC-CP had only 50 students finish their theses and graduate
in the College’s history.

However, with an additional eighty students who are still

will need support to finish their projects, the work of the Cuar-
tel is just beginning.

Sarah Mechtenberg Returns
to the UAC-CP in a New Role

armen Pampa Fund is realizing the dream of locating a staff
member on-site at the UAC-CP! Sarah Mechtenberg, long
time friend of CPF, and former UAC-CP volunteer (Decem-
ber 2003-December 2005), has accepted the newly created

position of Development Liaison for CPF.
In her new role, Sarah will provide a vital link between the College

and CPF, helping us to build relationships that support our work to-
gether. She will be responsible for researching, collecting, and inter-
preting information needed to develop a variety of communication
materials that will help donors understand the UAC-CP’s work – its
challenges, stories and successes.

Sarah will join the CPF staff on July 1st and spend a month in our St.
Paul office before moving to Bolivia in August to begin her work in Car-
men Pampa. We are thrilled to welcome her back and look forward to
all the ways Sarah’s work will bring us closer to those incredible stu-
dents who are transforming their lives, through their own dedication
and through our love and support.

C
A Wish List from
Students and Faculty
at the UAC-CP

Do you want to help the UAC-CP by col-
lecting and donating necessary supplies
that we can ship to Bolivia?

We are in the process of collecting items to be
shipped in a container next fall, and would be so
grateful for your help!

You can help fill the shelves in our library,
provide white marker boards for the classrooms,
or buy an electric drill. The list goes on . . . .
Our needs are varied!

Please visit our website at:
w w w . c a r m e n p a m p f u n d . o r g
and review the list of items requested by the
College. Then contact our office at 651-
641-1588 if you are able to donate any
of the items listed.

Our last container was sent nearly two years
ago, and the needs are great! Receiving this con-
tainer is always a major highlight for everyone
at the UAC-CP.

Sarah Mechtenberg,
second from left,

with students
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